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Abstract

Organizational effectiveness influences the NGOs performance in various important aspects like
stakeholders’ satisfaction, expertise solutions in their area of operation, goal achievement and innovation.
NGOs operate in order to improve their beneficiaries” quality of life aspects. The present study focuses on
the relationship between the effectiveness of NGOs and the quality of life experiences of their beneficiaries.
Using standard stratified disproportionate random sampling method 10 NGOs were selected, further from
the sample list of 10 NGOs 100 staff members and 300 beneficiaries were selected for the purpose of the
present study. The result indicated that the effectiveness of NGOs and QOL of the beneficiaries are
positively and significantly correlated. To be more specific “ Programme Effectiveness”, as a dimension of
the effectiveness of NGOs was the strongest correlate of QOL, followed by “ Agency Appreciation”,
Innovation” and “Grass Root Impact”. All the least correlated dimensions are “Target Group
Involvement” and “Resource Appreciation”.

Key Words: NGOs, Organizational Effectiveness, Quality of Life, Beneficiaries

Introduction

Leadership in NGO sector is different from leadership in the profit sector, where the NGOs have been working not
for profit at the same time trying to fulfil the needs of needy people and vulnerable sections of the society. NGOs
are considered to have a moral obligation to act in the public interest, they are also accountable for what they say
and the positions they take on particular issues (Slim, 2002). Since the early 1990s, the reference of “accountability”
has been ascendant, with demands from funders, taxpayers, and concerned citizens and clients for non-profits to be
more transparent about their fundraising and spending, how they are governed, and what they have achieved with
the resources entrusted to them (Ebrahim&Weisband, 2007). The question of performance has to do with the quality
versus the quantity of NGO services (Jordan, 2003). Since they question the performance of governments for the
way they spend public funds, NGOs are also asked to show that they have done better with the money that they
received. These organisations do not have a clear bottom line to determine how well they are achieving their
mission. Instead, program evaluations assess whether they are achieving explicit program goals and satisfying their
clients. NGO effectiveness is multi-dimensional and cannot be assessed with a single indicator.

Measuring overall organizational effectiveness is an important issue which has been insufficiently researched.
Determining whether an organization has been able to align their organizational processes with the programmatic
impacts is necessary to assess their degree of success. Evaluating impacts and identifying indicators of
organizational success are necessary to report to the public, funders and to improve the organization’s level of
effectiveness.

Assessing the effectiveness of NGOs will help to focus more effectively on planned outcomes. Such outcomes might
improve the socio-economic status of the beneficiaries and eventually provide quality of life experiences.
Understanding the effectiveness of NGOs contributes to the development of their operational area and also to the
beneficiaries.

Quality of life is a holistic approach that not only emphasizes on individuals’ physical, psychological, and spiritual
functioning but also their connections with their environments; opportunities for maintaining and enhancing skills.
Researchers have varied definitions of the concept of quality of life, because the quality of life is a multidimensional
concept (Ferrans, 1996, Kemppainen, 2001; Phalaze 2005; WHOQOL, 1995; Wilson & Clearly, 1995; Robinson,
2004). Quality of life basically is of two factors namely subjective and objective. Objective quality of life is
considered to be of material benefits which help people fulfil their needs, whereas, the subjective QOL is more of
perception of the ideal experiences of life. In this study, subjective QOL is adopted. Therefore the present study
contributes towards understanding quality of life experiences of NGO’s beneficiaries.

This study also contributes to understanding the relationships between the NGOs effectiveness and quality of life of
their beneficiaries. Earlier research profusely contributed to the understanding about NGOs efforts in improving
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socio economic status of the beneficiaries. Causing a huge void research on NGOs work towards beneficiaries’
quality of life, such concerns are addressed in this study.

Purpose of the study

Quality of life of the NGOs’ beneficiaries has been grossly underrepresented in previous research on NGOs around
the world in general and in India in specific. The reason for such a gap in research could be the undisputed focus on
understanding socio-economic development of the NGOs beneficiaries rather than their quality of life experiences.
The main purpose of the study is to evaluate and explore the relationship between the organizational effectiveness of
NGOs and the quality of life experience of their beneficiaries.

Literature Review

Freeman, (1985) opined that the donor agencies largely depended on annual progress reports which are gain
“success stories”. They do send evaluators or expert teams for assessment of the performance and outcome of the
NGO activities. NGO Activities are experimental and innovations rather than routine, in such circumstances
measuring NGO effectiveness is not an easy one, here evaluators have to choose a variety of evaluation systems and
tools rather than any one approach.

Shilbury& Moore (2006) conducted an empirical study of the effectiveness of 28 Australian National Olympic
Sporting Organisations using the competing values approach. They firstly noted the confusion over a definition of
effectiveness but did little to clarify the issue. They also noted that the focus on effectiveness was largely driven by
increased government funding and the implied requirement for accountability.

Khagram et al., (2009) contends that some of these methods draw on recent advances in comparative case study
designs that enable cautious causal inferences to be drawn while also elaborating interactive causal mechanisms and
processes. A primary contention of this new suite of evaluation approaches is that isolating causal factors and
measuring impact is not enough, even in the limited circumstances when it is feasible; rather, policymakers and
development managers need an integrated set of assessment methods that can help them build, refine and adapt their
interventions in real time.

Cummins (1996) has suggested seven domains (Material well-being, Emotional well-being, Productivity, Intimacy,
Safety, Community and Health) capture the ‘totality’ of the QOL constructs. However, Cummins has recently
advanced a theory of subjective well-being which radically recasts the concept.

Schalock, Robert L (2004) stated that Quality of life emerged as an academic discipline in its own right in the 1970s,
with the establishment in 1974 of the peer-reviewed scientific journal Social Indicators Research, founded and
edited by Alex Michalos. Since then the volume of academic articles concerned with QOL and well-being issues has
steadily increased. Schalockreports that since 1985 alone over 20,900 academic articles have appeared in the
international literature containing the term “quality of life” in their title.

According to (Quality of life research unit, University of Toronto (2005)Standards of Living is a measure of the
quantity and quality of goods and services available to people. It measures such aspects as GDP Per Capita, life
expectancy, Births/1000, Infant Mortality/1000, Doctors/1000, Cars/1000, TV/1000, Telephones/1000, Literacy
levels, %GDP spent on Education, %GDP spent on Health, Cinema attendance, newspaper circulation, Fertility
Rate, Density, Population per dwelling, etc. Quality of Life is the product of the interplay among social, health,
economic and environmental conditions which affect human and social development.

Gregory, Derek; Johnston, Ron; Pratt, Geraldine et al, eds. (2009) stats that Quality of life should not be confused
with the concept of standard of living, which is based primarily on income. Instead, standard indicators of the
quality of life include not only wealth and employment, but also the built environment, physical and mental health,
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education, recreation and leisure time and social belonging. It is difficult to use one universal way of measuring the
quality of life across countries and within individuals.

KahnemanandDeuton, (2010) concluded that recent research began to distinguish two aspects of Subjective Well
Being. Emotional Well Being refers to the emotional quality of life an individual’s everyday experience. The
frequency and intensity of experiences of joy, stress, sadness, anger and affection that makes one’s life pleasant or
unpleasant. Life evaluation refers to the thoughts that people have about their life when they think about it. In their
recent study

The extant literature on Nongovernmental Organizations effectiveness is intended to identify and describe some of the
key components in creating and maintaining successful non-profit organizations. Literature highlights that NGOs are
in fact playing a role in helping beneficiaries to achieve human development. Further literature shows how human
development leads to the quality of life. It is interesting to mention that while NGOs are trying to improve the
quality of life through increased human development; there are instances where they are directly trying to improve
the quality of life aspects as well. However, the instances where the role of NGOs have been evaluated or studied
from the perspective of beneficiaries are very rare.

The present study does not deal with the evaluation of the programmes conducted by the NGOs, but the evaluation
of NGOs in the perspective of how effective are they as organisations in the eyes of their employees and the
beneficiaries as well.

The methodology of the study& Sampling

Using descriptive and analytical research design this study addresses the organizational effectiveness of NGOs and
the influence of organizational effectiveness on the quality of life of the beneficiaries of NGOs. The present study
carried out in Telangana. Using standard stratified disproportionate random sampling method 10 NGOs were
selected, further from the sample list of 10 NGOs 100 staff members and 300 beneficiaries were selected for the
purpose of the present study. The objective of the study

To explore the relationship between organizational effectiveness of Nongovernmental organizations and the quality
of life of their beneficiaries

Hypothesis
There is no relationship between the effectiveness of NGOs and the quality of life of their beneficiaries.
Tools of Data Collection

A standardized questionnaire (28 items scale) adapted to measure Organisation Effectiveness of NGOs developed
by SwapanGarain (1993) and additionally 3 items have been included to make it 31 item scale. The further
structured interview schedule was prepared for the NGOs beneficiaries to respond. This interview schedule
consisted the two parts Part A elicits data relating to their personal background and Part B includes an 18 items
standardized scale to assess QOL of the beneficiary developed by Quality of Life Research Unit, (Raphael, et.al
1998) has been adopted in the study. Details of the scale are presented in table 1
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Table 1: Details of Scale to Assess QOL

SNo . QOL. Sub Dimensions Statements No. of Alpha
Dimension Items
Being physically able to get around. 52
Physical Being 2 '
My nutrition and the food | eat.
Being free of worry and stress.
1 Being Psychological : Y ) 55
Bein
g The mood | am usually in.
Having hope for the future.
Spiritual Being 2 .54
My own ideas of right and wrong.
Physical The house or apartment | live in. ) 3
Belonging The neighbourhood 1 live in. '
) ) Being close to people in my family.
Social Belonging - - 2 50
2 Belonging Having a spouse or special person.
) Being able to get professional services 52
Community (medical, social, etc.) 2 '
Belonging
Having enough money.
) Doing things around my house.
Practical 2 53
Becoming Working at a job or going to school.
Leisure Outdoor activities (walks, cycling, etc.) )
3 Becoming Becoming Indoor activities (TV, cycling, etc.) 49
Improving my physical health and fitness.
Growth ) .55
Becoming Being able to cope with changes in my life.

(Source: Adapted from University of Toronto, CHP, QOL research unit: 1998)

Testing of Hypothesis

As it was hypothesized “There is no relationship between the effectiveness of NGOs and the quality of life of their
beneficiaries. In order to test hypotheses, multiple regression analysis was conducted treating the effectiveness of
NGOs as an independent variable, Quality of Life was treated as a dependent variable. Results pertaining to the
testing of hypotheses are presented in table 2.
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Table 2: Predictions and Estimates for Effectiveness of NGOs on QOL of the Beneficiaries
(Dependent Variable= Quality of Life)

Model " Unstanda_rdized Standa_lr(_:iized
Coefficients Coefficients
Std. Error Beta t Sig.
1 (Constant) 436 .785 435
2 Agency Appreciation S1x* .014 .180 2.726 .008
3 IProgram Effectiveness 39** .014 .087 1.373 73
4 [innovation 397 019 155 2.169 .033
5  |Grassroots Impact 397 .020 147 1.839 .050
6  |Resource Appreciation 28" .029 819 10.910 .000
7 |Project Orientation 60" .023 156 2.885 .037
g |raroetGroup 307 030 092 134 397
Involvement
9  |Organization Flexibility | .38" .023 .028 420 676
Model R R Square Adjusted R Square F-value d.f P=
1 .834° .695 .668 25.95 8,99 0.000

Major Findings of the study

1. Effectiveness of NGOs and QOL of the beneficiaries are positively and significantly correlated. Indicating
that the effectiveness of NGOs strong correlate of beneficiaries Quality of life. All these evident from the
multiple R=0.83. To be more specific all the dimensions “ Programme Effectiveness”, as a dimension of
effectiveness of NGOs was the strongest correlate of QOL (r=0.80, p=0.00), followed by “ Agency
Appreciation”, (r=0.5,p=0.00), “Programme Effectiveness”, “ Innovation” and “Grass root Impact”,
(r=0.39, p=0.00). All the least correlated dimensions are “Target Group Involvement”, (r=0.30, p=0.00),
“Resource Appreciation” (r=0.30,p=0.00).

2.  With regard to beta coefficients “Resource Appreciation”, “Agency Appreciation”, “Innovation”, “Project
Orientation”, and “Grass root Impact” yielded positive and significant beta coefficient. In other words, all
of these dimensions have an independent effect on QOL. Surprisingly “Project Orientation”, “Target Group
Involvement”, and “Organisation Flexibility did not yield significant betas.
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To be more specific if “Resource Appreciation” ¢ improves by one unit 0.8 units of QOL increases
significantly, similarly “ Agency Appreciation” would contribute 0.18 units, * Innovation” 0.15 units
Grass root Impact 0.14 units, ““ Programme Effectiveness” 0.15 units to QOL of the beneficiaries.

Lastly, the coefficient of determination yielded a value of 0.69, when it was adjusted for all the errors the
value yielded 0.66, this indicates that all the dimensions of Effectiveness of NGOs put together explain 66
per cent of the variance in beneficiaries QOL. Interestingly such value is also statistically significant
(F=25.29, DF=8, 99, p=0.00). Thus the null hypothesis is stands rejected and the alternative hypothesis is
accepted. In other words, beneficiaries Quality of life very much determined by the effectiveness of NGOs.

The null hypothesis stands rejected and the alternative hypothesis is accepted.

Conclusion

It was found that the effectiveness of NGOs and quality of life of the beneficiaries are positively and significantly
correlated; indicating that the effectiveness of NGOs determines beneficiaries’ quality of life. Coefficient of
determination computed, reveal that nearly 66 per cent of change in the quality of life of the beneficiaries is
explained by the dimensions of NGO effectiveness, indicating that indeed, NGOs effectiveness is the strong

predicto

r of quality of life of the beneficiaries. This further indicates that the quality of life of the beneficiaries in

rural areas of Telangana can be ensured to them only by the NGOs which are effective in all aspects of their
structure and processes.
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