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ABSTRACT 

 
As a consequence of increasing global competition, every organization is trying to 
find techniques from which they can enrich their own valuation. At presentthe most 
vital&modest resource that a business can have is knowledge. One of the most 
considerable aspects of knowledge is knowledge management amongst the 
employees of an organization. Increasingly it is well known that the organizations 
who are developing strategies to create a knowledge based culture will only last for 
the long run which is clearly evident in IT industry, consulting firms and in medical 
field. The current researchis based on the best practices(knowledge sharing 
knowledge acquisition knowledge creation and knowledge re use) in knowledge 
management and scrutinises the relation with respect to individual and institutional 
factorsThe main aim study is to examinethe concept of knowledge management and 
examine the belongings of individual and institutional variables on employees’ 
knowledge management practices in the Indian context. The data has been placid 
from employees with the help of questionnaire.  
 
Keywords: Knowledge management, Employee, individual, institutional, 

environment. 

 
 

 

 
IRA-International Journal of Management & Social Sciences 

ISSN 2455-2267     Vol. 03 Issue 02 (May, 2016) 
Paper DOI: https://dx.doi.org/10.21013/jmss.v3.n2.p3 

https://dx.doi.org/10.21013/jmss.v3.n2.p3


183 
The journal is a publisher member of Publishers International Linking Association Inc. (PILA)-Crossref 
(USA). © Institute of Research Advances http://research-advances.org/index.php/RAJMSS 

Introduction: 

The broadly notorious statisticfor today’s business organization is deeply 

dependent upon exploiting its resources to meet the business goals. Consequently, 

in a rapidly growing global economy knowledge alone has become a source of 

economic advantage. The personnel of any organization, with their knowledge, 

expertise, and skills, are a valuablesource of firms. Organizations, who admirably 

leverage the knowledge and skills rooted in one’s minds will be able to create more 

value and achieve competitive advantage than the other organizations. Knowledge 

is an organised combination of concepts, rubrics, processes and information. At 

one hand for an individual it’s his knowledge that leads him to performance and on 

the other hand it becomes an information for the other individual.Therefore, 

knowledge can be termed as an evidence, feelings or experiences known and 

shared by people or group of people. 

 

Knowledge obtainable in the organisations is frequently characterized into 

two types:  knowledge which is explicit and the other one is implicit 

knowledge.Explicit knowledge is regarded as which can be captured and printed 

down in documents or databases. The examples of explicit knowledge are 

company’s manual, reports, memos, journals, document and codified booksImplicit 

knowledge is the knowledge that people carry in their heads, “know-how” typically 

unwritten Experiences and expertise gained over time Insights and observations 

resulting from discussion and collaboration.Knowledge managementis the 

structured management of an organization's knowledge assets to create value and 

achieving tactical & intended requirements. It outlays the developments, policies, 

and systems that can sustain and boost the application, acquisition, creation, and 

sharing of knowledge. When we see people working in any organisation are 

unwilling or unable to share their knowledge with others because of self-interests 

and lack of trust. Knowledge management is an act in regard to competition 

because knowledge is possessed by organisation and its employees.It is apparent 

from most of the studies that knowledge is toppling the traditional methods with 
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respect to globalisation and strategy design. With the changing wind, the base of 

commercial industries has lifted from natural possessions to intellectual 

belongings.For an organization, knowledge management is acquiring, organizing, 

reusing and transferring experience-based knowledge that resides within the 

organization and making available to others in the business. Organisations who are 

able to encumber the knowledge rooted in their business would definitely seems 

to own the forthcoming events.Therefore, knowledge management (KM) 

symbolises a strong bond to organizational success and strategy. It contains the 

organization of knowledge which is useful for business and creates value for the 

competitive advantage. Now a days it becomes very important for organizations to 

control the participation and involvement of employees through knowledge 

management. We can define knowledge management as:  A multitasking approach 

to achieving organisational objectives by making the best use of knowledge. 

Knowledge management is the art of creating profitable value from intangible 

assets 

Therefore it is not a destination but it paves way for future implication and 

innovation. The concept of knowledge management in organisations and its 

relation to employees has enlarged in the new era which can be frequently 

perceive by the progression in the number of experts, literatures, notions which all 

emphasize the value of knowledge embedded in one’s job, and how business can 

get an advantage from knowledge based workers. Certainly, organisations who 

detach knowledge management from their business and employees trailing from 

inexpensive advantage. In response, many managers and management thinkers 

have proclaimed an era of knowledge management.This has compelled 

researchers, practitioners to look for the new and upcomingopportunities in this 

field. The present study lies on the fact of individual and institutional differences 

with respect to knowledge management practices.  

Literature Review knowledge management: 

Knowledge management, which has been materialised as a cognisant 

discipline seem to be somewhere between five and fifteen years old. The 
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progression has come out from the intellectualthinking of academics and pioneers 

such as Drucker (1970) Sveiby (1980) and Nonaka and Takeuchi in the (1990). 

The word Knowledge management here can be defined as “the competences 

through which individuals working in an organisation capture the knowledge 

which is precarious to them, persistently improve their knowledge, and make it 

accessible in the most effective manner for those people who are lagging behind, 

which further can be exploit creatively to supplement new values in their routine 

decisive work. When Globalisation emerged, it fetched new possibilities and 

increased competition for the organisations. Duffy (1999) demarcated knowledge 

management as “the identification of organisational critical knowledge, its 

incessant growth and effective application to achieve objectives”. In organizations 

knowledge management initiatives primarily aimed to build high organizational 

intelligence and achieving enhanced performance and superior levels of 

productivity.Damodaran and Olphart (2000) mentionedthat due to rapid 

technological evolution over the last decade has made knowledge-based systems 

(including information systems, expert systems, organizational memory systems, 

and other advanced information technology solutions) an imperative part of every 

organization’s effort to manage its  knowledge assets effectively. Maertensson 

(2000) discussed KM as a management tool which is desirable for organisation’s 

survival and to maintain its competitive strength. It act as an information handling 

tool through collecting the obtainable information, storing information, making 

information available and then use the information. Knowledge management also 

preferred as a strategic tool for the organisations by the means of communication, 

sharing ofknowledge, creationof new approaches and evaluation of the system. 

Nielsen (2006) pointed how we can get the understanding of dynamic capabilities 

by using KM activities like knowledge creation, acquisition, capture, assembly, 

sharing, integration, leverage, and exploitation. These activities are assembled into 

the three dynamic capabilities of knowledge progress, knowledge combination, 

and knowledge application. In the organisationdynamic capabilities plays a role to 

create drifts within and from the organisation knowledge  which further helps in 
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creation of value in the organisation. The senior personnel and managers should 

make effort in order to make a balance between KM activities as well as dynamic 

capabilities. Gao, Li and Clarke (2008) recited the meaning of knowledge 

management (KM) in business organisations starting from managing the activities 

of knowledge workers, which further achieved through facilitating, motivating, 

leading, and supporting knowledge workers thenfostering a suitable working 

environment.Singh and Soltani(2010) investigated how we can make aware people 

regarding KM and its implementation through principles and practices among the 

Indian information Technology (IT) companies. The study publicised that 

individuals are not evidently rewarded for knowledge sharing. So, if we want to 

achieve business goals KM practices is to be given importance in the performance 

appraisal system so that its profits can be distributed throughout the organisation. 

 

Arora (2011) studied the effect of implementation of KM in public sector in 

Indian industry. She concluded that public sector is lagging behind while 

implementation of KM programme but if it is successfully applied it can generate 

unexpected outcomes like in private sector resulting in better, improved and more 

consistent public service quality, more accessible services associated with 

customer preferences, more streamlined and efficient customer service process, 

relief to the skilled personnel from routine customer service work so, it helps in 

enabling them to focus on more value-added activities, It also gives opportunity to 

outsource specific customer service functions. KM has to be considered an 

important building block in the improvement of public services. 

 

OBJECTIVES AND METHODOLOGY  

The key objective of this research was to investigate the knowledge 

management of the employees according to vocational environment. Vocational 

environment here include the factors like type of the organisation, category of 

organisation and total work experience. The accompanying objectives which 

contributed to the prime objective have been given as under: 
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1 To study the difference in employees’ knowledge management and its 

dimensions according to vocational environment. 

2 To examine the relationship between the dimensions of knowledge 

managementand vocational environment factors. 

 

In this study a descriptive-cum- exploratory research design has been 

followed andthe study is based upon primary data collected through a well-

structured questionnaire that measured the overall knowledge management vis-à-

vis its dimensions consists of 25 statements and characterise four dimensions of 

knowledge management based on factor analysis i.e. organisation, acquisition, 

creation, and re useThe data has been collected with a mix of simple random and 

purposive sampling techniques from 429 employees which consist of 309 male 

and 120 female respondents from different organisations as detailed in Table-1. 

Discriminating respondents on the basis of type of the organisations and category 

of the organisations, 154 respondents were from public organisations and 275 

from private organisations while 228 respondents were from Indian organisations 

and 201 respondents were from multinational organisations. On the basis of total 

work experience, 210 respondents were found having work experience below 5 

years, 131 respondents had 6-10 years of work experience and 88 respondents 

had the experience in the range above 10 years.  

Collected data was analysed by applying relevant statistical techniques like 

mean score and standard deviation t-test and F-test to determine whether 

significant difference exists among the level of knowledge management according 

to professional environment of employees. Correlation analysis is done in order to 

determine the relationship between the aspects of employees like of their 

organisations and level of knowledge management. 
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Table1: Respondent profile sheet 

Statistical Analysis and Results  

The study of individual differences is of utmost importance as it helps to categorize 

different sets of employee together. Now these categorized groups could be 

subjected to different treatment depending on their needs and aspirations. Here 

also employees are categorized on the basis of gender, type of the organisation 

category of the organisation and experience. A brief description of gender based 

knowledge management is given herewith. 

Dimensions Mean (Gender) 

Male      Female 

T value Significant* 

Organizing 3.91 4.02 2.3 .022 

Acquisition 3.82 3.80 .329 .742 

Creation 3.92 3.94 .459 .646* 

Reuse 3.51 3.58 1.37 .172 

Overall KM 3.79 3.84 1.19 .233* 

Table2: Gender based description of variables of Knowledge management. 
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Table 2 explains the differences among male and female employees. Overall 

knowledge management of male employees (mean=3.79) is slightly lower than 

that of female employees (mean=3.84). The corresponding T value and significance 

value states that the differences are significant. Present study highlights deeper 

dimensions of gender based differences. Although variation is little significant but 

still, it exists. The table suggests that the differences may be due to variations 

among the constructs of the employee management. Gender based differences are 

significant for knowledge creation practices i.e.career development, Work-life 

balance and Workplace wellbeing. 

Dimensions Mean (Type of the 

Organisation) 

Public          Private 

T value Significant* 

Organizing 3.97 3.93 .86 .389 

Acquisition 3.97 3.73 4.83 .000* 

Creation 4.04 3.85 4.13 .000* 

Reuse 3.47 3.57 2.13 .033* 

Overall KM 3.86 3.77 2.61 .009* 

Table3: Type of the organisation based description of variables of Knowledge management 

Table 3 explains the description of variables of Knowledge management based upon type 

of the organisation. Overall knowledge management of public organisations (mean=3.86) 

is slightly higher than that of private organisations (mean=3.77). The corresponding T 

value and significance value states that the differences are significant.  

Dimensions Mean (Category of the 

Organisation) 

Indian         Multinational 

T 

value 

Significant* 

Organizing 3.91 3.98 1.64 .101 

Acquisition 3.78 3.86 1.59 .110 

Creation 3.88 3.97 2.05 .040* 

Reuse 3.50 3.57 1.45 .146* 

Overall KM 3.77 3.84 2.25 .025* 

Table4: Category of the organisation based description of variables of Knowledge 

management 
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Table 4 explains the description of variables of Knowledge management based 

upon category of the organisation. Overall knowledge management of Indian 

organisations (mean=3.77) is slightly lower than that of multinational 

organisations (mean=3.84). The corresponding T value and significance value 

states that the differences are significant. On the basis of mean score this results 

clearly shows that employees working in Indian organisations are less involved in 

knowledge management practices as compared to the employees working in 

multinational organisations. 

Dimensions Mean (Exp. of the employees) 

>5                      5-10                            10> 

F 

value 

Significant* 

Organisation 3.95 3.87 4.01 3.05 .049 

Acquisition 3.75 3.87 3.86 3.17 .043 

Creation 3.87 3.93 3.91 .643 .526* 

Reuse 3.56 3.57 3.45 2.346 .098* 

Overall KM 3.78 3.81 3.81 .282 .755 

Table5: Experience based description of variables of Knowledge management 

Table 5explains the description of variables of Knowledge management based 

upon experience of the employees. Significancevalue of overall knowledge 

management comes out to be .755(more than 0.05), it means experience of the 

employees doesn’t play a significant role in determining employees’ knowledge 

management. 

Table-6:  Correlation between Employees’ professional environment factors and 
knowledge management 

Correlations GE TO CO WE OG AQ CS 

OG PC .107 -.042 .080 .001    

Sig. .027 .389 .098 .980    

AQ. PC .016 -.228 .077 .266 .402   

Sig. .743. .000 .110 .000 .000   

CS PC .026 -.193 .107 .204. .430 .530  

Sig. .598 .000 .027 .000 .000 .000  

RS PC .067 .103 .070 -.159 .517 .179 .417 

Sig. .167 -.033 .146 .001 .000 .000 .000 

Note: OG.= organizing, AQ.= Acquisition, CS.= Creation and Sharing, RS.= Reuse, GE= Gender, TO= 
Type of the organisation, CO= Category of the Organisation, WE= Total Work Experience, It 
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can be gauged from the Table-6 the PC value and significant value of .000 signifies the 
extent of relationship which means that through the independent and dependent variable 
are correlated to each other. 

 

This part is related with the correlation analysis between knowledge management 

practices and employees’ vocational factors. Table-6 portrays the correlation 

between dimensions of knowledge management and vocational factors of 

employees working in the organizations. After deep analysis of the data collected 

from the sample of  429 respondents, the ‘Pearson correlation’ between organizing 

and gender comes out to be positive i.e. .107 and the significance value comes out 

to be 0.027, it means there is a positive and significant relationship between 

organization and gender of the employees. The correlation value between 

organizing and type of the organization comes out to be negative i.e. -0.042 and 

significance value comes out to be .389 which implies that organizing and type of 

the organization are  negatively and not significantly related with each other. The 

correlation value based upon category of the organization and work experience 

comes out be .080 and .001 and significant value comes out .098 and .980 with 

respect to organizing i.e. there is no significant correlation found in above 

mentioned two dimensions of vocational factors of employees. ‘Pearson 

correlation’ between acquisition and gender comes out to be .016 and significant 

value is .743 which means there is no significant correlation between knowledge 

acquisition and gender of the employees. The correlation value between 

acquisition and type of the organization comes out to be negative i.e. -0.228 and 

significance value comes out to be .000 which implies that organizing and type of 

the organization are  negatively and significantly related with each other. The 

correlation value between acquisition and category of the organization comes out 

.077 and significance value is .110 i. e. there is no significance association. The 

correlation value based upon work experience and organizing with respect to 

acquisition is .266 and .402 and significance value is .000 and .000 respectively i. e. 

there is positive correlation between acquisition and organizing and acquisition 

and work experience of the employees. 
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Further, the correlation value between creation and sharing and gender of the 

employees is.026 and significance value is .598 which stands for no association 

between these two variables. The correlation value based upon type of the 

organization and category of the organization is -.193 and .107 and significance 

value is .000 and .027 respectively in regard to creation and sharing which 

bestows that there is negative and significant correlation between creation and 

sharing and type of the organization and later one stands for positive and 

significant association between creation and sharing and category of the 

organization. The correlation value based upon work experience, organizing and 

acquisition arises .204, 430 and .530 and significance value is .000, .000 and .000 

in each case which indicates that there is positive and significant correlation in 

these variables of knowledge management and vocational factors of employees. In 

case of knowledge re use and gender of the employees the correlation value is .067 

and significance value is .67 that is there is no correlation between these two 

variables.  

The correlation value between knowledge re use and type of the organization is 

.103 and significance value is .033 which stands out for a positive and significant 

association. Next, when we look upon the correlation value and significance value 

of knowledge reuse and category of the organization it is .070 and .146 

respectively which stands out for no association between these two variables. The 

correlation value based upon the organizing, acquisition and creation & sharing is 

.517, .179 and .417 and significance value comes out .000, .000 and .000 

respectively which indicates a positive and significance correlation between these 

variables. Lastly, the correlation value of knowledge re use and work experience -

.159 and significance value is .001 which indicates there is negative and significant 

correlation between knowledge re use and work experience of the employees.  

Conclusion and Implications  

The findings of this study, while not being great in their amount, do contribute to 

our understanding of knowledge management. The contribution is in pointing out 

several concepts that need further attention in future researches as gender is the 
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particular factor which showed contrary results through different statistical tests. 

There is definitely a need for more researches on this construct in its relationship 

to knowledge management in a variety of personal and professional environment. 

This study also indicated that employees of multinational organisations are more 

promised in adopting knowledge management practices rather than Indian 

organisations. 

The value of the paper lies in representing a systematic and practically important 

difference in knowledge management of employees on their work place and 

according to their vocational environment.  

Organisations who try to promote appropriate knowledge management practices 

must be concerned with the professional factors like nature of the organisational, 

and openness to experience. They should also use intervention strategies to 

influence employees’ pre-training behaviour to change their attitude. 
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